HOLY FAMILY FAITH COMMUNITY PASTORAL COUNCIL COVENANT


As the members of the Parish Pastoral Council (PPC) of Holy Family Church,  of Auburn, New York, we freely accept the call to serve as leaders of this faith community.  We realize that we share the responsibility as a deliberative body with the pastoral staff of this community.



We pledge to constantly strive to build an ever-stronger parish family:

· Where the Word of God is proclaimed, studied and integrated into daily living,

· Where we worship in prayer and sacrament the presence of God in our midst,

· Where we witness the Gospel through our actions of care and concern for the 

needs of those around us,

· Where we create an environment for the parish community to contribute and take ownership of the life of the parish, 

· Where we take the time to discern the gifts and needs of our parish, 

· Where we welcome the faith community.

Our present Mission Statement reads:  “Holy Family Parish, the Mother Church of Auburn, is committed to the Mission of Jesus Christ through Roman Catholic worship, evangelization, outreach and family values.  We strive to provide an inclusive environment that fosters charity, generosity, compassion, and a welcoming attitude for all in our Community.” 

We understand that our Baptism calls every Christian to live the Gospel.  We accept the challenge to make this a personal priority and to extend this effort to our larger faith community.

To ensure a well-functioning and responsive Council, we agree to live by the following covenant:

We have been chosen, recommended by other members of this faith community and confirmed by the Holy Spirit.   We acknowledge our unique role as representatives of the many voices of the people of this parish.

We must possess:

· A willingness to participate in consensus decision making, 

· A desire for spiritual growth, 

· An openness to study and reflection,

· A willingness to set a vision or direction and pursue it, 

· A freedom to delegate responsibilities, 

· A willingness to be a liaison to a given group, 

· A knowledge of our PPC covenant and parish mission statement.

We are part of a body composed of:

PASTOR/ADMINISTRATOR:  The Pastor/Administrator receives from the Bishop the responsibility to be his presence in the community and to share the shepherding roles of teaching, sanctifying, and leading in a specific parish.  The Priest Pastor is the spiritual leader of the parish.  He represents the parish in all legal matters and is charged to lead the parish in good stewardship according to the laws of the universal Church.  The effectiveness of this leadership is enhanced when the normal process consists of open dialogue, shared decision making, and appropriate action among the pastor/administrator, the parish staff, Parish Pastoral Council, and others as a representative body of the parishioners. 

PARISH STAFF:  Shares with the pastor/administrator and PPC the role of effectively leading the parish through their respective jobs.  The parish staff includes the Pastoral Minister and Faith Formation Coordinator/Youth Ministry Director.  They serve as ex officio non-voting members.  One of the parish’s two trustees also serves as a member of the PPC and is a voting member.  The trustees are selected and appointed to the PPC by the pastor/administrator.

GENERAL MEMBERSHIP:  The Council is a decision making body composed of  at least nine members selected from the Holy Family faith community.  Selected members shall serve for a term of three years.  Total number of terms shall not exceed two within a ten-year period.


Since this body is meant to provide leadership for Holy Family’s parish community, and has authority for final approval or denial of all standing committee (see below) activities and decisions, each member is expected:

· To be a registered member of the parish, 

· To be a member of the faith,

· To participate in the Sacramental life of the Church, and to be actively involved in the ongoing actions and activities of the faith community,

· To notify the pastor/administrator or chairperson if circumstances force a member to miss a meeting.

To effectively function in our role as full participating members, we realize the need to be present at all meetings of Parish Pastoral Council, and to remain visible and responsive, as pledged above, and to share honestly, accurately, and freely and enter fully into all discussions.

We also recognize the need to examine continued service when our absences exceed three (3) meetings.  Further, we realize that whenever vacancies exist, it is the best interest of the group to be restored to full membership.

If one of the selected members should become unable to continue service, he/she should notify the PPC chairperson.   The chairperson of the Council will refer to the list of alternates named at the previous selection process.  If these will not serve, or are not available, the chairperson will consult with the members about possible replacements.

SELECTION PROCESS:  The process of selection will include an invitation for nominations by the nominating committee to recommend persons for service in this ministry.  The nominating committee will personally contact the recommended members to ascertain a willingness to serve.  A gathering for the prospective new members will be held in June, at which time the functions of the PPC and the responsibilities of the members will be explained.  A selection by lottery may be held at all Masses on a weekend in May or June.  This process should begin in March with the new members beginning their service at the September Council meeting.

MEETINGS:  The usual schedule is a monthly meeting except in July and August. Additional meetings may be scheduled by the chairperson and pastor/administrator as needed.  Extraordinary meetings to address emergencies can be called within twenty-four hours advance notice by the pastor/administrator and/or PPC chairperson.  An executive session may be scheduled as well in this same manner or during a regularly scheduled meeting, should it be the wish of the Council chairperson and/or pastor/administrator.

Each meeting shall be a role model of Christian community, pointing the direction for the rest of the parish, including quality time for prayer and/or scriptural reading, as well as shared faith experiences.

Members will receive agendas, reports, and minutes of the previous meeting so that they can review these materials before each meeting.  Members should study them with thoughtful consideration and be prepared to discuss them at the meeting.

Consensus is a process of arriving at a decision through compromise.  All decisions by the PPC are advisory to the pastor/administrator and will be made by consensus of the members present.    All members participate in the process, giving his/her input.  Even if all do not agree, if two-thirds of the group has reached agreement by working through compromise and discussion, then the others in the group are bound by the process to support that position.  Consensus does not mean unanimity.  Anyone not coming prepared must elect not to be part of the decision-making and should so state this fact.  All information regarding any item should be based on factual research, not emotional perceptions.

In making decisions by consensus, we mean the consensus of the PPC members only, and does not include those of the parish community who may be present.

Meetings will be chaired by the chairperson or in his/her absence, the vice-chairperson.  We entrust this person with the responsibilities of facilitating the meetings, involving all members, and preparing the following month’s agenda with specific time periods at the end of each council meeting and with input from anyone with an agenda item.  

Discussions and decisions will be recorded by the PPC secretary.

The chairperson, vice-chairperson, and corresponding secretary shall be selected at the June meeting.  They shall be selected by lottery.  A recording secretary who is not a member of the Council, may be chosen from the general parish or selected by the Council chairperson or pastor/administrator.

All meetings are open to anyone interested.  Parishioners or others wishing to be heard must notify the PPC chairperson and pastor/administrator at least 24 hours in advance of the meeting.  They will be heard only at the OPEN FORUM session of the meeting.  [They will not be able to sit at the table with Council members nor be able to speak during the Council meeting.  The OPEN FORUM session of the meeting may not exceed fifteen minutes regardless of the number of speakers.  This time may be divided equally among those who wish to speak.]
STANDING COMMITTEES:  The PPC shall have the following standing committees.  A Council member will be designated as a liaison to each of these standing committees:

BUILDINGS AND GROUNDS:  This committee oversees the care and maintenance of all parish property.

CYO:  This committee provides opportunities for spiritual growth and character building through athletic opportunities and programs for our parish’s youth.
LITURGY:  This committee is responsible to the PPC and shall make liturgical recommendations based upon more intense knowledge, education, and study of pertinent documents.

Pastoral Planning Group:  Two appointed representatives from the parish along with the pastor/administrator serve on Auburn’s Pastoral Planning Group as directed by the Diocese of Rochester.

Parish Life:  This committee shall plan, organize and run activities and events to foster a sense of community and sharing within Holy Family.
SOCIAL MINISTRY:  This committee is charged with focusing on the care and concern of those around us.  

SPIRITUALITY COMMITTEE:  This committee shall organize and run programs and events to foster the spiritual growth of our parish.
Stewardship:  This committee shall provide opportunities for each member of the faith community to discover how she or he can return a portion of their time, talents, and treasure back to God, as a visible sign of his or her gratitude.  

YOUTH MINISTRY:  This committee develops and implements programs to engage the hearts minds and spirits of the youth of the parish to provide them with a sense of belonging to the faith community, to strengthen their faith, and to provide them with prayerful guidance during this formative period of their lives. 
As mandated by church law, the FINANCE COUNCIL is a separate deliberative group with oversight of parish finances.  One of the parish trustees on the Pastoral Council will serve as a liaison to this council.


As particular needs arise or ongoing demands are addressed, a committee will be created as needed to facilitate immediate responsive action.  These committees shall be accountable to the PPC.

NOTE:  A copy of this covenant will be available at the parish rectory for any parishioner to read.  A copy will be given to all those attending the gathering of selected.  A copy will be given to each PPC member.
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